MINUTES OF THE ASHURST RECREATION GROUND TRUST AGM HELD ON
THURSDAY 24TH SEPTEMBER 2026 AT 6:30PM AT ASHURST VILLAGE HALL

Trustees Present: 		S Fischel [Chairman], A Russell [Vice Chair], M Knight, M Bunce and  L Nicholson

Also Present:			3 members of the public.
				
In attendance: 		Oliver Last (Secretary) 

The Chairman welcomed everyone to the meeting.

1. Apologies for Absence
	There were no apologies given.

2. Declaration of Members’ Interests
	There were no declarations of interest. 

3. To Approve the Minutes of the Meeting of Thursday 18st September 2025
	The minutes were agreed and signed by the Chair as a true record of the meeting. 

4. Update on actions from the last AGM 
Previous actions and updates were discussed throughout the meeting.
5. Accounts 
The Recreation Ground accounts for 2025/26 are shown at Appendix 1. 

These show a total income of £12,325, comprising Parish Council grants of £10,000 (£5,000 for 2024/25 and £5,000 for 2025/26), school contributions of £1,500, cricket fees of £75, and football club income of £750.

Total expenditure for the year was £5,382, with the main items of expenditure being  grass cutting  of £1,491, and the preparation of draft plans for the new building of £2,160.

There was an overall surplus of £6,943. After excluding the prior year's grant of £5,000, the adjusted surplus for 2025/26 was £1,943. 

The year-end bank balance stood at £18,478, compared to an opening balance of £11,536. 

Overall, the Recreation Ground remained in a healthy financial position.

6. Reports
i) Primary School 
The school expressed its appreciation of the Recreation Ground, highlighting its extensive use for PE lessons, sports, clubs and curriculum activities, as well as its value to pupils outside school hours.
Following the School’s meeting with M Knight and S Fischel, it is keen to support the Recreation Ground's involvement in the Weald to Waves nature recovery corridor project and has included this within its Climate Action Plan. The school is also enthusiastic about refreshing the bulb planting along the parking boundary.
Environmental sustainability remains a key priority. The school's Climate Action Plan is now place, with an air source heat pump successfully operating for the past year, and investigations underway into the installation of solar panels.
The school also reported that construction of a covered all-weather area for younger children is progressing well and is expected to be completed by the end of October.
The school remains committed to its role within the local community and looks forward to its ongoing partnership with the Parish Council, and to hearing about its plans to improve the parking provision and the refurbishment of the existing buildings.
   ii) Cricket Club  
Apologies were given and a report was read informing everyone that three cricket matches were played in 2026, matching the number played in 2025. Ashurst recorded victories against Nuthurst and Littlehampton, with captain Rowley Gregg scoring 79 runs in the latter match. The final fixture against Bury & Westburton CC was narrowly lost, with Ashurst finishing on 191-9 in pursuit of 203.
Thanks were expressed to Rowley Gregg and his family for their work in captaining, team organisation and catering, and to Mark Fischel for arranging fixtures.
The cricket square has been affected by the summer heat and drought, with limited water pressure making irrigation difficult. However, rabbit damage was minimal this year, and it is hoped the square will recover over the winter.
The club thanked the Recreation Ground Trustees for the continued use of the ground. The Recreation Ground remains a valued venue for players, visitors and spectators. The report also reiterated support for the installation of an all-weather cricket pitch, which could significantly increase cricket usage, including opportunities for junior and women's cricket.
   iii) Football Club 
Ashurst United has entered its fifth season and continues to compete in Division One, having progressed from Division Three when the club was established.
The season began with a successful celebration of long-serving player Rob Flynn's 50th birthday. The event brought together current and former players for a friendly match, with the Ashurst Legends side securing a 5-2 victory.
League results have been mixed so far. The team suffered a narrow opening-day defeat to Southwater, conceding in the final minute, before recording an impressive 3-1 victory over Royals, a side they have historically found difficult to beat. More recently, Ashurst lost 4-0 to Holbrook, who were recently relegated from the Premier Division and are expected to be strong promotion contenders.
The club is now focused on an important away fixture against Horsham Crusaders as they look to return to winning form.
This season has also seen the introduction of new home and away kits, generously sponsored by the club's new main sponsor, Morris Palmer.
7. Update on trees
A quotation of £1,860 has been received for the removal of the oak tree. Two further quotations will be sought before a decision is made.

Options for the management of the remaining stump were also discussed. These include leaving the stump in situ as a natural feature and exploring the possibility of having it carved into a decorative or artistic feature for the Recreation Ground. Further information and costings will be obtained before any decision is taken.

8. Update on Conservation and Biodiversity initiatives 
Mark Knight and the Chair met with the headmistress to discuss the Weald to Waves project and explore how the school can get involved.  For instance, the Weald to Waves offers various teaching aids for use by schools. The meeting went well and the Headmistress is enthusiastic about the project. 

Another initiative being looked at is how we might further protect the Recreation Ground as the Trustees are conscious of its possible vulnerability. Protective measures offered by Fields in Trust or Town and Village Green status are being looked at. It was suggested that further advice could be sought from AiRS. 

On the 3rd October at 10am a working party is planned to build some environmental features around the Recreation Ground. The Chair will ask for volunteers to help with this initiative.

9. Update on Ground and Buildings 
This time last year, a community questionnaire was distributed to gather views on the future of the Recreation Ground facilities. The results, published in January, showed clear support for retaining the community space and location of the current pavilion, keeping the sports facilities simple and functional, and providing some additional parking.

It has also been agreed that an external toilet should be provided which the school will be able to use. Discussions have indicated that the school is prepared to assist with cleaning arrangements during term time. 

The principal challenge remains funding. The overall objective is to provide straightforward, reasonably priced, practical buildings that can be easily managed and maintained by the Parish Council.                                                                                                                                                            

Work is continuing to assess the relative merits and costs of renovating the existing cricket pavilion compared to a complete rebuild on the same footprint. Consideration is also being given to replacing the John Eaton Hut with pre-built modular units. There will also need to be some additional storage space to better meet future needs.

Support has been sought on several occasions for a working party to help with the project. So far, assistance has been received from one volunteer to help with fund raising and grants applications. This was further discussed, and it was agreed that the Chair would issue a  renewed call for volunteers, representing the various community interests in the Recreation Ground, to join a working group. 
10. Questions from the floor 
It was reported that the Dog Show was a successful, well attended event. Appreciation and thanks were expressed to all those who contributed to the organisation and running of the event, particularly those who provided support behind the scenes. The Chair also thanked those who had helped give the Pavilion surrounds a quick makeover in advance of the Dog Show. This included making good the low wall surrounding the Pavilion, cutting back the brambles and the nearby hedging and repainting the slide. 

11. Any other business 
None

Date of the next AGM: to be confirmed.


                                                                                                   
Signed:  ____________________________                        Dated:  ____________________________
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Rec Ground  Income and Expenditure 2025/6

Income

Grant 2024/5 5000

Grant 2025/6 5000

School 1500

Cricket 75

Football Club 750

12325

Expenditure

EDF 475

Business Stream 340.49

Grass cutting 1490.6

Inspections 537.22

Bench 269.1

Hedge cutting 110

New Blding draft design 2160

5382.41

Net Surplus for the year 6942.59

less 2024/5 Grant -5000

Adjusted Surplus for the year 1942.59

Bank Reconciliation

Opening Balance

11535.87

2024/5 Grant Received

5000

Surplus for the year

1942.59

Closing balance 18478.5


